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What to do if a Somerset Child Looked After is or may be placed on a Part-Time Timetable

As stated, in the DfE’s School Attendance Guidance (Aug 2020): “Can a school place a pupil on a part-time timetable?” The answer, as a rule, is no. All pupils, of compulsory school age, are entitled to a full-time education. Education must be full-time, unless the LA considers that “for reasons which relate to the physical or mental health of the child, it would not be in the child’s best interest for full-time education to be provided” (Education Act, 1996, s19). Therefore, in very exceptional circumstances, it may be appropriate for a temporary part-time timetable to be agreed, to meet a pupil’s individual needs. 
A part-time timetable must not be treated as a long-term solution and must have a time limit, by which point the pupil is expected to attend full-time, or be provided with alternative provision. In agreeing to a part-time timetable a school has agreed to a pupil being absent from school for part of the week or day and therefore must record it as authorised absence.
If a student is exhibiting externalising or dysregulated behaviours, this behaviour is likely to be an indication of unmet need. Therefore, if a part-time timetable is being proposed as a strategy to reduce a pupil’s vulnerability to exclusion it is crucial that this is in line with the SEND Code of Practice and the school follows the Graduated Response: assessing pupils’ needs; involving other professionals; putting in place appropriate interventions and support and regularly reviewing progress.
Somerset’s Virtual School is aware that a number of our looked-after children are on part-time timetables (PTTTs) at their school or setting. Understanding the negative impact which absence from school has on academic outcomes, and the potential impact upon young people’s care placements, the Virtual School works with schools - and social workers - to explore whether a part-time timetable would be appropriate, and when agreed, will be involved in the monitoring and review of the part-time timetable. 

The role of the School
· Contact the VS, and student’s social worker, to discuss the proposed use of a PTTT, as soon as it is being considered 
· Balance the benefits and disadvantages for the young person, in terms of their ability to make progress and achieve positive academic outcomes
· Ensure that the plan (including the PTTT) is child-centred, by keeping the young person at the heart of any decision making and planning in their best interests
· Ensure that the PTTT is time-limited and there are clear time-frames agreed, with regular review periods
· Convene attend and document regular review meetings, with a view to facilitating as rapid a return to full-time attendance as is possible and appropriate
· Ensure that details of the PTTT, reviews and updated plans are documented within the termly PEP and using the Local Authority’s PTTT Proforma
· Where possible and appropriate pupils should be provided with sufficient and differentiated work for those hours they are not in school.  Arrangements should be made to ensure that the work is marked and assessed with constructive feedback given to the pupil
· Ensure that the pupil’s attendance is recorded appropriately (If the school / education provider sends a member of staff (or approved adult), to the home to ‘teach’ the pupil this could be recorded in the attendance register as 'educated off site'; ‘B’ code.  The pupil’s parent or relative should not be placed in this position. If sessions are not supervised, then the school’s register should record the absence as authorised; ‘C’ code.)
· Ensure that the safeguarding risks of a PTTT have been addressed and mititgated – ensuring that there are Risk Assessments in place where necessary and that appropriate supervisison is in place when the young person is not in school
The role of the Social Worker
· Talk to the school to ensure that staff have a good understanding of the young person’s circumstances and any issues impacting their attendance at, and engagement with, school
· Share any concerns regarding the education of CLA with the Virtual School as soon as they arise, so that timely action can be taken to avoid escalation and adverse impact upon attendance and engagement
· Consult with the VS as soon as you become aware that a part-time timetable is being considered, to facilitate joined up working and agree next steps.
· Attend regular multi-profressional meetings, to review the timetable and to agree an increase in attendance as soon as this is approrpiate
· Advocate for the child or young person, ensuring that all barriers relating to full-time attendance are fully understood and that all reasonable actions to promote full-time attendance are in place
· Liaise with Foster Carers to ensure good levels of understanding about the reduced timetable, the need for this to be reviewed regularly and ensure that there is a plan in place to manage any logistical issues relating to the Young Person’s care plan
· Ensure that PEP meetings are used to agree a robust plan around any part-time timetable, to plan on-going support and schedule regular reviews
The role of the Virtual School 
· Ensure that PEP meetings are used to bring all stakeholders together to plan on-going support and/or interventions where a part-time timetable is in place
· Ensure that all parties are part of the decision making around any PTTT
· Ensure that schools and social workers are aware that the Virtual School must be consulted when a child or young person is placed on a part-time timetable
· Attend PEP meetings for those CLA on part-time timetables wherever possible
Ensure that information about the PTTT is recorded in the PEP document, and on our central recording systems (including Capita/SharePoint) and the PTTT checklist completed Part-time timetable checklist.docx
· Notify VS Business Support when a child or young person is put onto a part-time timetable
· Attend multi-professional meetings to explore the issues affecting the engagement and attendance of CLA wherever possible
· Ensure that there is a robust plan in place around the monitoring and review of the timetable and that regular (ideally fortnightly, but at least every four weeks) meetings are scheduled to review, and increase, the timetable and that these reviews are documented and minuted
· Deploy available resources effectively (e.g. Learning Mentor support, Pupil Premium Grant, alternative providers, EPS input) to support a child or young person in order to ensure that they are able to access full-time educational provison
· Update the VS tracking spreadsheet to reflect the monitoring of the PTTT
· Through liaison with the DT, ensure the school is equipped to effectively support CLA and their complex needs e.g. accessing available training, aware of and implementing trauma informed practice, applying the graduated response, using available resources effectively
· If there are concerns around the appropriateness of the part-time timetable or the support in place, these should be escalated, following the VS’s escalation process:
1. A judgement should be made as to whether there are escalating needs that should trigger further assessment or intervention in school, or from the VSLST. Is the school’s graduated response appropriate? Has appropriate consideration been given to the CYP’s SEND? Should a request for statutory assessment be made? 
2. If further Pupil Premium Grant is needed to secure additional support, this should be agreed (and costed for a specific period), with a review date agreed.
3. The active PEP should be updated to take account of the reduced timetable, any agreed action(s) and additional funding recorded and logged with the VS&LST admin team.


DfE Working together to improve school attendance (May, 2022)
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1073616/Working_together_to_improve_school_attendance.pdf 

Somerset Local Authority’s guidance document on Part-Time Timetables:
Guidance for using Part Time Timetables.docx (live.com)

Alternative Provision Directory: 
https://somersetcc.sharepoint.com/sites/SCCPublic/Schools/Forms/AllItems.aspx?id=%2Fsites%2FSCCPublic%2FSchools%2FSomerset%27s Alternative Provision Directory%2Epdf&parent=%2Fsites%2FSCCPublic%2FSchools&p=true&ga=1 
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