The Personal Education Plan (PEP) meeting for an Early Years Child Looked After

Prior to PEP meeting:
· Prior to the PEP meeting there is the option to speak with the Advisory Teacher to discuss progress of the EYCLA against previously set targets, any concerns or next steps that you may wish to raise. 
· The Advisory Teacher will send out a pre-PEP data gathering form for you to fill in and bring to the PEP meeting, ready to share with others. It would be helpful to consider whether you have any concerns around the progress the child in your setting is making and how this could be supported. 

During the PEP meeting:
· A member of the Virtual School will attend the PEP meeting, in most cases PEP meetings are held virtually via MS Teams. The Virtual School team member will lead the meetings drawing on the expertise of the preschool staff with their deep knowledge of the child. The VS will complete the ePEP alongside all stakeholders in the meeting to create targets that will support the CLA in their development. 

Between PEP meetings:
· Whilst there are 3 PEP meetings throughout the year, please do get in touch if you have any questions, queries or concerns about any child between these meetings. We will be happy to provide a listening ear, share our own experiences, signpost to places of support and help you to problem solve! 
· The Virtual School are contactable all year round through the mailbox: virtualschool@somerset.gov.uk. The Advisory Teacher and Early Years Officer can be contacted term time only.

